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Frank Juarez is a Wisconsin artist, photographer, gallery owner, art 
educator, advocate and community leader living and teaching in 
Sheboygan, Wisconsin. In 2005, he committed his life to expose, 
educate and engage others on the importance of experiencing and 
supporting the Visual Arts. Organizing local and regional art 
exhibitions, community art events, facilitating presentations, and 
supporting artists through professional development workshops, use 
of social media and networking has placed him in the forefront of 
advancing and promoting local artists and attracting regional and 
national artists to interact, collaborate, network and exhibit in the 
Sheboygan community. 

Juarez is the art department chair at Sheboygan North High School. He 
is actively involved in local, regional, state, and national arts 
organization such as the Wisconsin Art Education Association, and the 
National Art Education Association. He has served as a board member 
in the following organizations: Milwaukee Artist Resource Network, 
Arts Wisconsin, and the Cedarburg Cultural Center. He is the founder/
former director of the Sheboygan Visual Artists. In 2011, he has 
opened his first art gallery Frank Juarez Gallery in Sheboygan. He has 
been presenting at local universities/colleges on the Business of Art | 
Art of Business. He founded two projects focused on contemporary art 
and art education called The Midwest Artist Studios and the 365 Artists 
365 Days Project. Recently, he has been recognized as the 2015 
Wisconsin Art Education Association Teacher of the Year and the 2015 
National Art Education Association Wisconsin Art Educator.

CONTACT INFORMATION 

Frank Juarez 
920.559.7181 
frankjuarezgallery@gmail.com 

Stay Connected 

instagram.com/frankjuarezgallery 
twitter.com/effjaygallery 

Web Resources 

frankjuarezgallery.com 
frankjuarezpresentations.com 
frankjuarez.wordpress.com 
frankjuarezpaintings.com

Photo by William Zuback

This issue is dedicated to Youth 
Art Month, March 2016.

In this issue of Frank Juarez: 
Business of Art I share various 
ways to document, promote, and 
advocate for art education. All 
writings are based from my 
experience as an art teacher 
working at Sheboygan North High 
School in Sheboygan, Wisconsin. 

http://instagram.com/frankjuarezgallery
http://twitter.com/effjaygallery
http://frankjuarezgallery.com
http://frankjuarezpresentations.com
http://frankjuarez.wordpress.com
http://frankjuarezpaintings.com
http://instagram.com/frankjuarezgallery
http://twitter.com/effjaygallery
http://frankjuarezgallery.com
http://frankjuarezpresentations.com
http://frankjuarez.wordpress.com
http://frankjuarezpaintings.com
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Online Discussions in Real Time 
Technology can be a fab way to getting students 
excited about writing. 

What is the Hype with Skype? 
AP Studio Art student, Mikayla, skypes with Brooklyn-
based collage artist, Jay Riggio. 

Sheboygan North High Artist in 
Residence 
Embracing your community’s local artists.

Artist Lecture Series 
When was the last time you invited local and regional 
artists into your classroom? 

9 2nd Floor Gallery 
Turn a space in your school into a professional learning 

environment.  
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Focus on What Matters 
What does art mean to you?

Why should you document student art 
work? 
Documenting student work can lead to a strong art 
program and a great way to advocate for art education. 

The Power of Advocacy 
Every art teacher should learn how to promote his/her 
art program effectively. 



 

This  past  summer  I  took  a 
technology class at Medford High 
School.  The  class  introduced  me 
to  various  educational  free  apps 
and software. The one I liked the 
best  was  Today’s  Meet, 
todaysmeet.com.  Today’s 
Meet   was  one  of  the  first 
backchannel  tools  built  for 
classroom use and designed as a 
platform for communication with 
multiple users in a given session. 

What  I  found  interesting  about 
this online resource is  the ability 
to  host  a  classroom  discussion 
where every student is given the 
opportunity  to  respond  to  a 
prompt,  question,  or  problem. 
Like many of us,  the last thing I 
need was to worry about another 
thing to add to my teaching tools, 
but  what  I  learned  about  this 
software is the option to create a 
transcript  of  the  discussion  for 

later  use.  To  date,  I  have  used 
these  transcripts  as  a  means  to 
assess a lesson’s objectives, check 
for  art  vocabulary  usage, 
observations,  inferences, 
discussion points, etc. 

Students enjoy using technology. I 
am all about paper and pencil, but 
sometimes it is healthy to switch 
it up and to use the technology for 
other  things  rather  than  surfing 
the  web.  Anyone  can  participate 
whether  a  student  is  using  a 
laptop,  iPad,  or  smartphone 
whether  it  is  during  class  or 
remotely from another location. 
A nice result  from using Today’s 
Meet is that I have also used these 
transcripts as part of my teaching 
artifacts. As well as to share them 
with  parents  during  teacher 
conferences.

Here is a list of suggestions when 
using Today’s Meet.

• Students  should  use  their 
last name. No nicknames. 

• Their participation will be 
part of their grade. 

• Their  responses  can  be 
used  as  discussion  points 
at a later time. 

• All  and  any  input  is 
greatly  appreciated 
regardless if it is incorrect. 

• Feel  free  to  ask  questions 
or  share  resources  during 
the classroom activity. 
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Online Discussions in Real Time
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What is the Hype with Skype?
For the past summer I have been working on a personal 
project focusing on connecting art education with regional 
contemporary artists.  One way of connecting was through 
the  use  of  Skype.   What  I  found  fascinating  is  how 
accessible  artists  and  their  willingness  to  interact  with 
students. Keep in mind, that not all artists are comfortable 
talking in front of students. So it is helpful to ask before 
bringing them into the classroom.

As an art educator I am often thinking about my students 
and  my  art  program.  I  want  to  provide  them  as  many 
resources and opportunities as possible. I want to expose, 
educate, and engage them into a variety of areas that exist 
within art education and the art world. After all, they do 
go hand-in-hand. 

Before I began to put time and energy into this personal 
project I was curious as to how many art educators tap into 
their  local  art  community  and/or  invite  artists  into  the 
classroom.  After  surveying  about  50  art  educators  via 
social  media  I  concluded  that  a  very  high  percentage 
shared that they do not invite artists into their classroom 
because they did not know artists in their community, do 
not have the budget to pay for artists’ visits, and are new 
to the profession. 

I  do believe in providing some type of stipend to artists 
visiting my classroom. After all, how many times are we 
asked to do things for free? I would not wish this on any 
artist. Paying a stipend to visiting artists can get costly so 
the  next  best  solution  is  to  take  advantage  of  what  we 
currently have in our classroom and that is technology. 

I wanted to introduce my student to artists from all over 
the  country  so  I  approached  some  artists  whom I  have 
been  following  through  social  media.  One  artist  whose 
work  I  am  totally  into  is  the  work  of  Brooklyn-based 
collage artist, Jay Riggio, jayriggioart.com.  I first met Jay 
via Instagram. From there I came across one of his stickers 
in Greenpoint, NY during a visit last summer. 

Last semester one of my AP studio art students, Mikayla, 
was working on a collage and the way she composed her 
work  reminded  me  of  Jay’s  work.  I  knew  from  that 
moment that Mikayla had to meet Jay so I contacted him. I 
arranged a time and date to Skype him into the classroom. 
Although the conversation and critique was between them 
the entire class was able to observe on the screen.  To date, 
she has been making more collages and I believe making 
this connection has made an impact on her work.

AP Studio Art student, Mikayla, at work
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courtesy of the Wisconsin Art Education Association
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The  Artist  in  Residence  Program  has  broadened  my 
students’ perspective on contemporary art at the local, 
regional,  and  national  level.  This  program  is  in  its 
second year at Sheboygan North High School.

About  two year  ago I  invited a  good friend of  mine, 
Miranda Kay Levy, fashion designer, to visit us for an 
after school art project called Splatter Paint Fashion Show. 
I  wanted her  to  provide  constructive  criticism to  two 
students who organized this event, Erica Barringer and 
Karly Kainz. During the event my principal, Jason Bull, 
started a conversation with Miranda. Turns out that she 
was  doing  an  artist  in  residency  at  Bay  View  High 
School in Milwaukee. 

The next day or so my principal approached me with the 
idea  of  ‘what  if’  we  started  an  artist  in  residency  at 
North  High  School?  Without  hesitation,  I  said  yes.  I 
knew  exactly  whom  I  needed  to  talk  to  regarding  a 
program like this – Steve Vande Zande. Steve runs the 
artist  in  residency  program  at  Bay  View  High.  He 
provided me with information that helpful in planning 

out what this residency would work at my school. After 
a few weeks of brainstorming I was ready to present my 
findings to my principal and Seth Harvatine, Secondary 
Education Coordinator. 

I wanted to make this new program multi-disciplinary. I 
wanted  this  program  to  bring  in  artists  who  value 
education, love working with students, and are open to 
brainstorm on ideas that teachers had.  I also wanted to 
offer our artists in residence with a studio space to create 
their own work and exhibit at North High towards the 
end of  their  residency.  I  also wanted to provide them 
with a stipend. The latter is always the part that many 
shy from since a) there may not be a budget for this, b) 
what would be a fair stipend for artists, and, c) would I 
have to tap into artists in my community to see if they 
would do it for free?

I knew that I did not want to offer this to any artist as a 
free  service  so  I  had  to  create  a  program  that 
communicated  engagement  from  staff  and  students, 
document student work created during the artists’ visits, 
invite  my  superintendent  and  secondary  education 
coordinator  to  meet  the  artists,  and  so  on.  I  had  to 
advocate for this program in order to make it  happen 
even if my principal had suggested it. 

To date, we have worked with three artists in residence 
from  Fond  du  Lac,  Sheboygan  Falls,  and  Sheboygan. 
Each  brought  something  special  to  our  staff  and 
students.  They  worked  with  teachers  from  World 
Language  to  Social  Studies,  Culinary  Arts  to  English, 
Humanities to Science. The artist in residency is a young 
program with a lot of success.  

Image left: artist in residence Liz Lange talks about her 
work.

Sheboygan North High Artist in Residence Program
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Another program, that Artist Lecture Series has exposed our 
students’  perspective  on  contemporary  art  at  the  local  and  
regional level. The program is in its 8th year. 

A program must fit a need inside the classroom and it starts 
with what you think is important for your students’ personal 
and artistic  growth.  I  believe that  an art  classroom is  more 
than producing art. It is about being exposed, educated, and 
engaged in various art practices, processes, and studio culture. 
The best way to get students excited about art is through the 
interaction with artists. Artists come from all walks of life and 
the  experiences  that  these  artists  have  are  endless.  I  am 
fortunate to have met a lot of artists from my gallery days in 
Milwaukee (2006).  

The Artist Lecture Series is an in-school program that brings 
in local and regional artists into my classroom. The format is 
based  on  whatever 
the artist  would like 
to  share  with  my 
students  and  their 
comfort  level.  I  also 
would  like  to  point 

out  that  these  visits 
are open to any North student, faculty, and administrator that wish to join. I have 
had artists present about their work using a PowerPoint to bringing their work to 
doing a hands-on demonstration/workshop. 

I enjoy seeing my students interact with the artists through discussion, Q & A, and 
participating in an activity. I do try to maintain a balance between artists from the Sheboygan community and outside of 
Sheboygan. It is important for my students to see that artists can be successful in our own community and that the art world is 
not as big as what people seem to think. 

Images above: Artist Patty Aker shares her work and silk painting techniques with Drawing/Painting I students. 

The Artist Lecture Series
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The 2nd Floor Gallery

The 2nd Floor Gallery is in its third year. This exhibition space 
has  broadened  our  students’  perspective  on  artwork 
produced by their peers from classes such as Spanish to Social 
Studies, Art to English, and the Artist in Residence Program. 

For that past few years I have observed that there were quite a 
few  teachers  at  Sheboygan  North  High  that  were 
incorporating art into their curriculum and that most if not all 
of the student works would be displayed inside the classroom 
or directly outside of the classroom above the lockers. I also 
observed an under utilized hall way with so much potential. 
This  hallway has  about  12  feet  floor,  about  50  feet  of  wall 
space, natural lighting, and a high ceiling - a perfect place for 
an art gallery. 

I  set  an appointment  with my principal  for  a  ‘what  if’  we 
made  a  professional  looking  space  to  showcase  the  artistic 
talents of our North High students. In addition, stating that 
there would be some costs for a gallery hanging system. The 
cost was not too expensive, however, the concern Mr. Bull had 
was  would  teachers  use  the  space.  Having  a  gallery 
background,  working  with  artists,  and  seeking  exhibition 
ideas I knew I could get my colleagues involved. After all we 
have one thing in common – our students. 

My  colleagues  and  artists  in  residence  have  utilized  the 
gallery  space.  It  has  brought  such  a  positive  vibe  to  our 
school. The amazing thing is that those that walk the halls of 
North High respect the work. Student often take a break from 
the daily hustle of being in school and admire the artwork. 
There  are  a  couple  of  benches  where  student  can  sit  and 
ponder. An awesome sight to see. 

On the flip side to running this gallery, finding new teachers 
to  take  advantage  of  this  wonderful  space  we  call  the  2nd 
Floor Gallery can be a challenge. Exhibitions can range from 
2-weeks to a month. Not all work is exhibition ready so the art 
department  has  to  figure  out  the  best  way  to  install  and 
present the work.

What I enjoy about the Artist in Residence Program and the 
2nd Floor Gallery is that the art department is at the core of 
these two programs. We are here to work with one 
another and to provide unique experiences for our 
students.  

To  date  we  have  had  18  exhibitions  showcasing  student 
artwork from World Languages, Social Studies, Broadcasting, 
Art, and artist in residence’s work produced here. 

Student walking past perspective tape drawings by Art 
Foundations 2 students.

Student writing a poem based off of one of the paintings by 
artist in residence, Liz Lange.

Student reading the poem she wrote based off of  one of  the 
paintings by artist in residence, Liz Lange.
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Focus on What Matters

What 
does 
art 

mean 
to 

you?



 When I first started to document 
student work 16 years ago I had a 
point-n-shoot  camera  and  then  I 
graduated  to  a  DSLR.  I  was 
getting  some  amazing  shots  of 
students working on their artwork 
ranging  from  2-D  to  3-D.  No 
matter  when  I  whipped  out  the 
camera I would tell students that I 
am going to take photos of  their 
hands  in  action  while  making 
their  art  and  not  their  faces.  I 
always  gave  them  a  heads  up. 
What I found interesting is when I 
approach a student to set up my 
shot he/she would stop working. 
I would immediately say to keep 
creating. I will work around them. 
I  like  students’  hands  to  be  in 
motion  as  I  try  to  capture  that 
perfect shot. To me if feels ‘real’. 

Today, I  have replaced my DSLR 
with my smartphone. What I like 
about  this  is  being  able  to  take 
multiple  shots,  reviewing,  and 
editing  them  right  on  the  spot. 
What is even better is syncing my 
smartphone to my laptop so that 
when  I  have  a  WIFI  signal  my 
photos will automatically transfer 
to  my  laptop.  If  you  are 
wondering  about  the  quality  of 
the  photos  they  are  of  great 
quality.  However,  the  camera  is 
just  a  vehicle  used  to  capture  a 
shot. It takes skill and experience 
to  be  able  to  take  great  photos. 
Practice does make perfect!

I  would  suggest  becoming 
selective as to which photos you 
use for promoting your students’ 

work and art program. You want 
to  always  put  your  best  foot 
forward.  Let  the  photo  tell  the 
story. The photos I take are found 
on my instragram acct in the form 
o f  a  c o l l e c t i o n , 
#nhsartdeptsheboygan,  on  my 
classroom blog, on facebook, and 
even when I submit to articles. By 
the way, they make fab photos for 
brochures, flyers, and letters. 

Promoting and documenting your 
students’  artwork  can  make  a 
world  of  difference  to  get  the 
word out about the world you are 
passionate  about  –  the  art 
education world. 
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March is a great 
month to share your 
students’ artwork.  

Celebrate  
Youth Art Month!!!

Why should you document student work?



 

When I first started teaching back in 2000 I had 
no  idea  of  what  advocacy  meant  or  what  it 
looked like. It wasn’t until I joined my state art 
education association in 2003 that I began to see it 
in  action.  To  me,  advocacy  means  to  share  the 
benefits  of  art  education  and  how  experiences 
contribute  to  the  social,  emotional,  mental,  and 
creative development of my students. In my post 
titled, “If you do not promote your art program, who 

will?,  I  mentioned  that  there  is  a  difference 
between  promotion  and  advocacy.  Promotion  is 
about the ‘what’ ranging from a classroom blog, 
press releases to the local newspaper, letterhead, 
logo, department news, etc. Advocacy is about the 
‘how’ and taking that extra step by presenting at 
your school board meeting about your students’ 
successes, addressing specific needs you have in 
the classroom, writing articles for art  education 
publications, etc.

When I started teaching I never imagined that I 
would be  in  this  situation where  I  can make a 
difference in my school. The journey starts with a 
vision. One person can truly make that difference 
if you believe in yourself. Whatever you decide to 
do  don’t  be  that  person that  always  complains 
about everything. Instead, focus on what you can 
change. Share all of the amazing things you are 
doing.  When  you  put  your  students  first, 
advocating becomes easier. 

Like many of you, I am passionate about what I 
teach and my philosophy on art  education has 
changed  drastically  in  response  to  the 
experiences I have had both in and outside of the 
classroom. I have found that ‘change’ is a great 
thing and it starts with YOU.

Image left: spotted at UW-Milwaukee’s Peck School of 
the Arts, Milwaukee, Wisconsin. 

The Power of Advocacy
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Wisconsin Art Education Association Northeast Regional 
Exhibition at the Bergstrom-Mahler Museum of Glass in 
Neenah, Wisconsin
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