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Frank  Juarez,  art  educator  and  gallery  owner,  has  been 
working on an online art project, 365 Artists 365 Days, with 
Zina Mussman and Rachel Quirk from Greymatter Gallery 
since December of 2013. On January 1, 2014, they launched 
this project to the world.

What started as a way to spotlight contemporary artists daily 
from across the country blossomed into getting the attention 
of artists from across the globe such as Germany, Slovenia, 
Australia,  Russia, London, Israel and the United Kingdom. 

At the end of the 2013-2014 school year Frank started to reflect on the year’s list of activities within 
the art  department,  Sheboygan North High School,  and the district.  A recurring theme that was 
always on his mind was to how increase literacy within the art curriculum. It wasn’t until August 
that he had an ‘a-ha’ moment. What if he took the 365 Artists 365 Days Project that he started and 
infused it  with the Gradual Release of  Responsibility (GRR) Model and implemented it  into his 
curriculum?

The GRR Model is an instructional model designed to stimulate learning and 
class discussions by introducing new concepts and ideas to focusing lessons 
to  establish  content  and  language  objectives.  Also,  releasing  cognitive 
responsibility to the students as they try to apply new learning under the 
facilitation of the teacher to increasing student responsibility within a small group format resulting 
in students approaching mastery of concepts or build skills. 
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365 Artists 
365 Days 

Project 
365artists365days.com 

KRISTA SVALBONAS 
RED LION, PENNSYLVANIA

PAUL BEHNKE 
BROOKLYN, NEW YORK

DARRELL ROBERTS 
CHICAGO, ILLINOIS

It wasn’t until 
August that he had 
an ‘a-ha’ moment.

WHAT DOES LITERACY LOOK LIKE  
INSIDE THE ART ROOM

Image above courtesy of Irma Roman. 

http://365artists365days.com
http://365artists365days.com
http://nhsartdept.com
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How does  the  GRR Model  look  like  inside  the  art  classroom? Frank 
decided to put the two (365 Artists 365 Days Project and the GRR 
Model)  into  action  and focus  the  implementation  with  his  Art 
Foundations 1/2 students. Every Wednesday is set aside for the 
teacher to introduce students to a specific subject matter or genre, 
model ways to inquire about a work(s) of art through the use of 
essential questions, engage students into productive group work, 
reporting of findings and exiting the literacy activity by writing 
one fact that they learned about the artists. 

Student Testimonials

“I really enjoy doing it. I love learning about new artists and the art they 
create. I believe it is a great way to learn about thew and different types 
of  art.  Being  in  a  group  helps  break  down the  artist.  Doing  a  short 
summary on the artist makes learning about the artist more enjoyable”.  

            - Emma A., Art Foundations 1

“This is  a  really amazing website.  I  cannot stress  how much I  enjoy 
reading about other artists and how they create their work! I recently 
read about someone who used ribbon and yarn in their work! I just think 
it is so cool that you can use household objects to create art. 365 Artists 
365  Days  has  really  inspired  me  to  try  new  things.  I  recommend 
checking it out”.  

- Elena K, Art Foundations 1

Contact Information

Frank Juarez

Founder + Art Educator

920.559.7181

fjuarez@sasd.net
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GRR inside the  
art classroom

Top  Image:  students 
researching assigned artists.

Middle Image: post it notes of 
what  students  learned  from 
discussion as their exit activity.

Bottom  Image:  student 
researching artist website.
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